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• Review of work to date: Audit, Public 
engagement and Feasibility analysis

• Comments from development community 
members and the public

• Zoning proposals
• Design Guideline Proposals
• Schedule & Next Steps
• Questions & Comments

Agenda



SUGGESTED OPPORTUNITIES 

• Focus on the “Missing Middle”. 

• Different opportunities for different 
areas.

• Make sure new development is 
compatible through guidelines.

• Encourage a broad range of housing 
types and configurations.



ENCOURAGE A GREATER RANGE 
OF HOUSING TYPES



Public Workshop #1     
• Goals and objectives
• Visual Preference Survey



Feasibility Analysis

• Analyzed residential types were 
generally feasible at 8% 
capitalization rate (profit). 

• Land value varies dramatically –
between $4.75/SF and $22.24/SF. 
($16./SF was assumed for study)

• Parking is significant contributor to 
cost.   Higher density projects are 
more able to cover parking costs.

• Single family residential 
development is feasible when the 
land is less than $5.00/SF.



Public Workshop #2     
• Developers’ Forum
• Review of key concepts and directions



Q. What are the greatest challenges to providing a 
greater variety of attractive housing?

A. Planned Residential Development process is the only 
to get flexibility and is time consuming.
There is a “gap” in the RM regs.
It is hard to make mixed-use work in many places.
The max. densities for some zones are too low.
People (and developers) need to be aware that 
other forms of housing can be very positive.  Need 
and education program.

Some Advice from the Experts at 
Developers’ Forum



Q. What do you feel are the greatest challenges to 
enhancing the livability of Wenatchee’s 
neighborhoods?

A. Need housing for seniors.
Need good engineering from the beginning.
Need housing in locations where residents are
not dependent on driving.
Allow townhouses that maintain SF residential 
scale.
Provide training to planning staff in use of 
guidelines and zoning provisions.

Some Advice from the Experts at 
Developers’ Forum



Q. Do you have any thoughts on individual proposals?
A. Provide examples of good development to 

encourage a broader range of housing types and 
show both residents and developers what can be 
done.
Delay hook up fees until occupancy.
Keep permit review process simple.
Allow flexibility.
Allow enclosed porches.
Allow near-by parks to count as residential open 
space.

Some Advice from the Experts at 
Developers’ Forum



Zoning 
Proposals & 

Options



Balance greater zoning and process 
flexibility with design standards to 
address neighborhood objectives



REDUCE SOME DIMENSIONAL REQ
Retain current side 
yards and maximum 
height to avoid 
impacts to neighbors

BUTReduce single family 
lot sizes



ALLOW A GREATER VARIETY OF HOUSING

Strengthen 
guidelines to help 
the new buildings 
fit with existing 
neighborhoods.  

BUT
Allow a greater 
range in house 
types in 
residential zones. 



Specific Zoning Proposals

TIME TO GET 
UNDER THE HOOD



Applicable Zoning Chapters
10.08 Definitions
10.10 District Use Chart
10.46 Development Standards Charts
10.47 Residential Use Standards (new)
10.48 General Development Regulations
10.62 Landscaping and Screening
Misc. Title 10 Code Changes

• 10.11-40 (Districts/Standards)
• Universal changes





Applicable Zoning Chapters
10.08 Definitions
10.10 District Use Chart
10.46 Development Standards Charts
10.47 Residential Use Standards (new)
10.48 General Development Regulations
10.62 Landscaping and Screening
Misc. Title 10 Code Changes

• 10.11-40 (Districts/Standards)
• Universal changes



Conditions:
12 Only such uses in existence as 

of (ADD ADOPTION DATE OF 
THIS ORDINANCE) are 
considered a permitted use.

13 Subject use is not allowed on 
the ground level designated 
pedestrian-oriented streets (per 
Figure C.1.d in the Residential 
Development Guidelines).

14 Subject use is not allowed on 
the ground level unless within a 
building that is placed behind a 
commercial or mixed-use 
building.



Conditions:

12 Only such uses in existence as 
of (ADD ADOPTION DATE OF 
THIS ORDINANCE) are 
considered a permitted use.

13 Subject use is not allowed on 
the ground level designated 
pedestrian-oriented streets (per 
Figure C.1.d in the Residential 
Development Guidelines).

14 Subject use is not allowed on 
the ground level unless within a 
building that is placed behind a 
commercial or mixed-use 
building.

15 Subject use is not allowed 
unless within a building that is 
placed behind a commercial or 
mixed-use building.



Conditions:
12 Only such uses in existence as 

of (ADD ADOPTION DATE OF 
THIS ORDINANCE) are 
considered a permitted use.

13 Subject use is not allowed on 
the ground level designated 
pedestrian-oriented streets (per 
Figure C.1.d in the Residential 
Development Guidelines).

14 Subject use is not allowed on 
the ground level unless within a 
building that is placed behind a 
commercial or mixed-use 
building.



Corrections to draft noted in yellow above

“Single-family cluster” means a development with multiple single-family dwellings clustered 
on relatively small lots and integrating common open space. See WCC 10.47.050 for 
applicable development standards. 



Corrections to draft noted in yellow above

“Single-family courtyard” means a development of single-
family dwellings generally served by a shared private lane. 
See WCC 10.47.060 for applicable development standards.



Conditions:
13 Subject use is not allowed on 

the ground level designated 
pedestrian-oriented streets (per 
Figure C.1.d in the Residential 
Development Guidelines).

14 Subject use is not allowed on 
the ground level unless within a 
building that is placed behind a 
commercial or mixed-use 
building.



Conditions:
13 Subject use is not allowed on 

the ground level designated 
pedestrian-oriented streets (per 
Figure C.1.d in the Residential 
Development Guidelines).

14 Subject use is not allowed on 
the ground level unless within a 
building that is placed behind a 
commercial or mixed-use 
building.



Conditions:

10 Townhouses and courtyard 
housing in this zone are limited 
to no more than 4 attached 
units facing a public street in 
one structure.

12 Only such uses in existence as 
of (ADD ADOPTION DATE OF 
THIS ORDINANCE) are 
considered a permitted use.

13 Subject use is not allowed on 
the ground level designated 
pedestrian-oriented streets (per 
Figure C.1.d in the Residential 
Development Guidelines).

14 Subject use is not allowed on 
the ground level unless within a 
building that is placed behind a 
commercial or mixed-use 
building.

15 Subject use is not allowed 
unless within a building that is 
placed behind a commercial or 
mixed-use building.



“Live-work dwelling” means a dwelling unit designed to 
accommodate a small commercial enterprise on the ground floor and 
a residential unit above and/or behind. See WMC 10.47.110 for 
applicable standards.



Applicable Zoning Chapters
10.08 Definitions
10.10 District Use Chart
10.46 Development Standards Charts
10.47 Residential Use Standards (new)
10.48 General Development Regulations
10.62 Landscaping and Screening
Misc. Title 10 Code Changes

• 10.11-40 (Districts/Standards)
• Universal changes













Up to 8’ 
projection into 
street setback









Sloping site example: 
Mission Street

















RL –
8du/acre



RM–
20du/acre



RH–
40du/acre



Key Changes by 
Zoning District

See Handouts



RS
RESIDENTIAL 
SINGLE FAMILY 



Zone: RESIDENTIAL SINGLE FAMILY - RS 

INTENT
• Add flexibility to account for 

difficult site conditions and 
creative site development 
(cottages, etc.)

• Maintain small scale 



Zone: RESIDENTIAL SINGLE FAMILY - RS 

• Reduce minimum lot size
• Allow porches into front setback
• Reduce driveway width at curb
• Allow duplexes, 3 and 4-plexes and 

townhouses that comply with 
standards

KEY PROPOSED CHANGES

Up to 4 
attached units



Zone: RESIDENTIAL SINGLE FAMILY - RS 
RESULTING FORM

Existing Code

Proposed Code

18’

40%



RL
RESIDENTIAL 
LOW 



Zone: RESIDENTIAL LOW - RL

• Add flexibility for greater 
range of housing types

• Maintain small scale

INTENT



Zone: RESIDENTIAL LOW - RL

• Reduced minimum lot size
• Reduced minimum front yard setback 
• Driveway width reduced at sidewalk
• Duplexes, triplexes, 4-plexes, 

townhouses and bungalow courts 
allowed in certain cases 

KEY PROPOSED CHANGES

Up to 6 
attached units



Zone: RESIDENTIAL LOW - RL
RESULTING FORM

Existing Code

Proposed Code

18’



RM
RESIDENTIAL 
MODERATE 



Zone: RESIDENTIAL MODERATE - RM

• To encourage quality infill that 
enhances Wenatchee’s 
traditional neighborhoods.

• To increase housing options 
with different housing types –
especially townhomes, cottage 
housing, bungalow courts, etc.  

INTENT



Zone: RESIDENTIAL MODERATE - RM
KEY PROPOSED CHANGES
• Reduced minimum lot size
• Reduced minimum front yard setback 
• Increased allowable densities
• Duplexes, 3 & 4-plexes,townhouses 

and bungalow courts allowed



Zone: RESIDENTIAL MODERATE - RM
RESULTING FORM

Existing Code

Proposed Code

12’



Zone: RESIDENTIAL MODERATE - RM



Zone: RESIDENTIAL MODERATE - RM



RH
RESIDENTIAL 
HIGH 



Zone: RESIDENTIAL HIGH- RH

INTENT
• To encourage quality infill that 

upgrades the areas near 
community resources.

• To improve the pedestrian 
quality of these areas.  



Zone: RESIDENTIAL HIGH- RH

KEY PROPOSED CHANGES
• Reduced minimum lot size
• Reduced minimum front yard setback 
• Increased allowable densities
• NO CHANGE to parking requirements 

except only 1 space required for 
studios and 1 BR units. 

• NO CHANGE to 60’ maximum height 



Zone: RESIDENTIAL HIGH- RH
RESULTING FORM

Existing Code

Proposed Code



Zone: RESIDENTIAL MODERATE - RH



SWBD
NORTH & SOUTH 
WENATCHEE 
BUSINESS 
DISTRICT

NWBD +



Zone: NORTH & SOUTH WENATCHEE BUSINESS DISTRICT (N&SWBD) 

INTENT:
• To encourage increased 

housing options near 
downtown.

• To improve the pedestrian 
quality of these areas.  

• To make use of some unique 
sites.

• To promote live-work 
opportunities

• NOT diminish the amount of 
high quality commercial land



KEY PROPOSED CHANGES

Zone: NORTH & SOUTH WENATCHEE BUSINESS DISTRICT (N&SWBD) 

• Not require ground level 
commercial uses on streets where 
commercial is less viable, desirable, 
or critical.

• Reduce parking requirements from 
1.5 stalls per dwelling to 1.25 stalls 
per dwelling. And 2 stalls per live-
work units. 

• NO CHANGE to 85’ maximum 
height. 



RESULTING FORM
Zone: NORTH & SOUTH WENATCHEE BUSINESS DISTRICT (N&SWBD) 

Existing Code

LARGE-SCALE 
DEVELOPMENT

Proposed Code



RESULTING FORM
Zone: NORTH & SOUTH WENATCHEE BUSINESS DISTRICT (N&SWBD) 

SMALL-SCALE 
DEVELOPMENT

Existing Code

Proposed Code



Applicable Zoning Chapters
10.08 Definitions
10.10 District Use Chart
10.46 Development Standards Charts
10.47 Residential Use Standards (new)
10.48 General Development Regulations
10.62 Landscaping and Screening
Misc. Title 10 Code Changes

• 10.11-40 (Districts/Standards)
• Universal changes
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Applicable Zoning Chapters
10.08 Definitions
10.10 District Use Chart
10.46 Development Standards Charts
10.47 Residential Use Standards (new)
10.48 General Development Regulations
10.62 Landscaping and Screening
Misc. Title 10 Code Changes

• 10.11-40 (Districts/Standards)
• Universal changes



Placeholder if John wants to add anything….maybe just a cover shot of start of 
chapter



Applicable Zoning Chapters
10.08 Definitions
10.10 District Use Chart
10.46 Development Standards Charts
10.47 Residential Use Standards (new)
10.48 General Development Regulations
10.62 Landscaping and Screening
Misc. Title 10 Code Changes

• 10.11-40 (Districts/Standards)
• Universal changes





Design 
Guidelines 
Proposal



Enhancing Neighborhoods:  
DESIGN GUIDELINES



DESIGN GUIDELINES
Augment Zoning Code provisions.

Apply to all residential and mixed-
use development except:
• Single family residence on a 

standard lot unless the guideline 
requirement is referenced in the 
zoning code.  

• Accessory Dwelling units (ADUs) 
and Detached Accessory Dwelling 
Units. (DADUs) 



DESIGN GUIDELINES

1. First the big elements – site 
planning

2. Second, the site details and 
landscape elements.

3. Third: building design 

Organized according to design process



Design Guidelines
SITE PLANNING:



Design Guidelines
SITE PLANNING: Ground Related Units

Entries and relationship the street 
– private and welcoming.

Parking and open 
space arrangements.



Design Guidelines
SITE PLANNING: COMMERCIAL STREET FRONTS

Require ground floor 
commercial and pedestrian 
oriented facades only on 
certain streets.  Will make it 
easier to develop housing in 
NWBD, SWBD and some 
overlay districts.



DOWNTOWN 5b

112

10

4
6

5

0
0
2
4
6
8

10
12

Relaxing those requirements will make it 
easier to build multi-family in N/SWBD.



Design Guidelines
SITE PLANNING: MULTIFAMILY

Service area location and 
screening.

Protection of neighboring 
residences in Chapter 10.47.



Design Guidelines
SITE PLANNING: MULTIFAMILY OPEN SPACE

Chapter 10.47 will describe 
amount and how much and 
configuration of open space.  
Guidelines will address quality  
and character.



Design Guidelines
SITE PLANNING FOR SECURITY

Avoid entrapment areas Maintain visibility 

Passive surveillance Defining territory



Design Guidelines
SITE DESIGN



Design Guidelines
SITE DESIGN:  LANDSCAPING

Add different options for front 
yard landscaping, especially in 
commercial zones such as 
NWBD and SWBD

Allowable/Required Streetfront Landscaping Types
• = Allowable Option | R = Required | × = Not an Option | N/A = Not Applicable

Zone

A. 10’ Strip B. Pedestrian 
Facade

C. Street Tree 
and Blank Wall 
Treatment

D. Ground-
Related Unit 
Standards

E. Street Tree 
Required

CBD See CBD Streetscape Standards
NWBD • • R • R
SWBD • • R ? • R
CN • • ? • ?
I • • • × ?
WMU • • ? • ? ?
OMU • • • • ? ?
RMU • • • • ? ?
HEO N/A • (R) • (×)
CSO N/A N/A N/A N/A N/A
MRC • • ? • R ?
IO • • • × R ?
PO See Waterfront Pedestrian Overlay Standards R ?
RRO • × • • R ?



Design Guidelines
SITE DESIGN:  WALKWAYS & PATHWAYS

Maintain visibility 

Connectivity Accessibility 



Design Guidelines
SITE DESIGN:  OPEN SPACE ELEMENTS

Avoid entrapment areas

Passive surveillance



Design Guidelines
SITE DESIGN:  LIGHTING 

Lighting levels in foot-candles on the 
ground

Condition Minimum Maximum Preferred

Low or non-pedestrian and 
vehicular traffic areas, private 
parking lots, secure storage areas, 
etc.

.5 1.5 .5

Moderate pedestrian areas and 
building entries, most walkways, 
some pedestrian oriented open 
spaces, etc.

1 4 2

High pedestrian areas such as 
building entries and areas where 
personal security is a concern

2 4 3

Public parking lots .5 1.5 .5



Design Guidelines
SITE DESIGN: FENCES

A good example to 
maintain visibility 

Unfriendly 
and unsafe

Chain link in front yard lowers value

Good fences 
make good 
neighborhoods!



Design Guidelines
SITE DESIGN: WALLS



Design Guidelines
BUILDING DESIGN



Design Guidelines
BUILDING DESIGN:  NEIGHBORHOOD CHARACTER 

Encourage 
architectural 
elements that 
reinforce the local 
neighborhood’s 
character.  

What is happening in Seattle:  Big boxy houses 
replacing smaller houses.  

Seattle Times 
March 28, 2019



Design Guidelines
BUILDING DESIGN:  NEIGHBORHOOD CHARACTER 

Encourage 
architectural 
elements that 
reinforce the 
local 
neighborhood’s 
character.  



Design Guidelines
BUILDING DESIGN:  NEIGHBORHOOD CHARACTER 



Design Guidelines
BUILDING DESIGN: FAÇADE COMPOSITION

Multifamily façade 
break-up (articulation)

Triplex

Townhouses



Design Guidelines
PEDESTRIAN ORIENTED FACADES

For mixed use only



Design Guidelines
BUILDING DESIGN: WINDOWS FACING THE STREET

Better condition:
About 15% window (+/-) 
area

Avoid



Design Guidelines
BUILDING DESIGN: ENTRANCES

Weather protection, 
(Porches are great)
Light, Some special feature.



Design Guidelines
BUILDING DESIGN:  WINDOWS

RecessClusters Frames and 
multiple 
panes

Measures add quality through window design



Design Guidelines
REQUIREMENTS FOR SOME MATERIALS

Panel Systems

Metal Siding



Design Guidelines
DIFFERENT MATERIALS IN DIFFERENT AREAS

Panel system with detailing ok 
for houses 

Large panels ok in 
N/SWBD zones

Materials 
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Brick, stone, masonry except for CMU P P P P P P
CMU, Plain N N N S SC SC
CMU with enhancements SC SC SC SC P P
EIFS N SC SC SC P P
Metal siding N N SC SC PC PC
Cement panels (e.g.: Hardie Panels) N N N SC PC PC
Cement panels w/ pattern (e.g.: Hardie Plank) P P P P P PC
Lap siding, wood shingles or similar P P P P S S
Wood panels with special finish and texture PC PC PC PC PC PC
Mirrored or highly reflective surfaces N N N N AC N
Plastic or sheet fiberglass N N N N N N
Ceramic tile and similar A A A A S S
Concrete C C C C C C
Stucco C C C C C C



Next Steps
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